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1 . HEREWITH FULL TEXT OP ED ARTICLE BY VICTOR ZORZA IN THE 
WASHINGTON POST, DEC 1, 1976, HEADED "FUTURE MANAGEMENT OF 
THE CIA." 

2. THREE OF THE MEN WHO HAVE BEEN MENTIONED AS POSSIBLE 
HEADS OF U.S. INTELLIGENCE UNDER JIMMY CARTER HAVE ALL 
AGREED, IN CONVERSATIONS HELD DURING THE PAST WEEK, THAT 
MAJOR REFORMS ARE INEVITABLE. ALL THREE DENY, OF COURSE, 
THAT THEY ARE CANDIDATES, BUT THEY HAVE THE QUALIFICATIONS 
FOR THE JOB. 

3. JAMES SCHLESINGER, THE FORMER SECRETARY OF DEFENSE AND 
DIRECTOR OF CIA, IS BEING MENTIONED FOR BOTH POSTS, BUT 
SOME OF CARTER'S ADVISERS SAY THAT THEY WOULD BE MOST SUR- 
PRISED IF HE GOT THE PENTAGON JOB. THEY WOULD FIND HIS 
RETURN TO THE CIA LESS DISCONCERTING. 
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4. TOM HUGHES, THE STATE DEPARTMENT S HEAD OF INTELLIGENCE 
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IN THE JOHNSON ADMINISTRATION, IS NOW PRESIDENT OF THE 
CARNEGIE PEACE ENDOWMENT. HE WOULD NO DOUBT PREFER TO BE 
THE NEXT SECRETARY OF STATE-BUT HE HAS JUST PUBLISHED A 
PAMPHLET DESCRIBING HOW THE NEXT HEAD OF THE CIA SHOULD 
HANDLE HIS JOB. 

5. RAY CLINE, THE CIA'S FORMER DEPUTY DIRECTOR RESIGNED 
AS HENRY KISSINGER.S HEAD OF INTELLIGENCE AT THE STATE 
DEPARTMENT BECAUSE HE DISAGREED WITH HIS BOSS. CLINE ALSO 
SAYS THAT HE HAS "NO PLANS" TO RETURN TO THE GOVERNMENT- 
BUT HIS BOOK ON REFORMING THE CIA WAS PUBLISHED AT THE VERY 
TIME THAT CARTER BEGAN TO CONSIDER HOW TO FILL THE POST. 

6. SCHLESINGER BEGAN A MAJOR REORGANIZATION OF THE CIA 
DURING THE WATERGATE SCANDAL, BUT WAS THEN TRANSFERRED TO 
THE PENTAGON. EVEN SO STERN A CRITIC AS THE SENATE 
COMMITTEE ON INTELLIGENCE CONCLUDED THAT IF SCHLESINGER 
HAD REMAINED AT THE CIA, HE WOULD HAVE ASSUMED A MORE 
VIGOROUS ROLE IN ATTEMPTING TO CONTROL THE INTELLIGENCE 
COMMUNITY. IN HIS BRIEF TENURE, HE PENSIONED OFF SOME 

2,000 CIA MEN, MOSTLY IN THE "DEPARTMENT OF DIRTY 
TRICKS." HIS PRIMARY CONCERN, THE SENATE COMMITTEE CON- 
CLUDED, WAS WITH RAISING THE QUALITY OF INTELLIGENCE 
ANALYSIS-WHICH IS SOMETHING THAT ANY HEAD OF INTELLIGENCE 
UNDER CARTER WOULD BE EXPECTED TO CONCENTRATE ON. 

7. IT IS IMPOSSIBLE TO SUMMARIZE IN THIS SPACE THE SIX 
HOURS OF CONVERSATION WITH THE THREE MEN, AND CONVERSA- 
TIONS WITH OTHER CANDIDATES WHO DID NOT WISH TO BE 
QUOTED, BUT THEY ALL AGREE THAT A WAY MUST BE FOUND TO 
SEPARATE COVERT ACTIVITIES FROM THE BROADER, MORE 
IMPORTANT TASK OF ANALYSIS. WHEN SCHLESINGER WAS AT 
THE CIA, HE TRIED TO IMPROVE THE QUALITY OF INTELLIGENCE 
BY BREAKING DOWN THE WALL THAT DIVIDED THE COVERT AND 
THE ANALYTICAL PARTS OF THE AGENCY. BUT HE NOW SAYS THAT 
PUBLIC REACTION TO THE RECENT REVELATIONS ABOUT COVERT 
ACTIVITIES MAKES IT NECESSARY TO REBUILD THE WALL, SO 
THAT ANALYTICAL INTELLIGENCE CAN BE SEEN AS THE QUITE 
SEPARATE AND RESPECTABLE PURSUIT THAT IT IS. 
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8. RAY CLINE GOES SO FAR AS TO PROPOSE THE SETTING UP OF 
WHAT HE CALLS THE CENTRAL INSTITUTE OF FOREIGN AFFAIRS 
RESEARCH, A BODY WHICH WOULD CARRY OUT MUCH OF THE 
ANALYTICAL WORK NOW DONE NOT ONLY AT THE CIA, BUT ALSO AT 
STATE AND DEFENSE. HE SAYS IN HIS NEW BOOK, "SECRETS, 

SPIES, AND SCHOLARS," THAT MUCH OF THE INSTITUTE'S WORK 
SHOULD BE FREELY PUBLISHED. WHEN PRESSED, HE CONCEDES 
THAT SOMETHING LIKE 75 PERCENT OF THE INTELLIGENCE PRODUCT 
NOW COULD BE ADAPTED FOR PUBLICATION. 
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9. WHAT WOULD THESE MEN TELL CARTER IF HE WERE TO INTER 
VIEW THEM FOR THE IOB? CLINE BELIEVES THAT THE NEW OR 
GANIZATION SHOULD BE HEADED BY A MAN WHO IS BY TRAINING A 
SCHOLAR IN SOCIAL SCIENCES, PREFERABLY ONE WITH EXPERIENCE 
IN GOVERNMENT, BEST OF ALL IN INTELLIGENCE WORK-A DESCRIP- 
TION WHICH, NOT UNNATURALLY, HAPPENS TO FIT HIM QUITE 
CLOSELY. SCHLESINGER SAYS THAT THE RIGHT MAN OUGHT TO BE 
FAMILIAR EITHER WITH INTELLIGENCE ANALYSIS, OR WITH 
TECHNOLOGY WHICH NOW PLAYS SO IMPORTANT A PART IN INTELLI- 
GENCE WORK, BUT NOT NECESSARILY WITH "OPERATIONS "-THE 
SYNONYM FOR DIRTY TRICKS, WHICH HAPPENS TO BE THE AREA IN 
WHICH HE HAS NO EXPERIENCE. 

10. TOM HUGHES SAID THAT "YOU WOULD LOOK FOR SOMEONE WHO 
DOES NOT HAVE WIDELY KNOWN, STRONG VIEWS ON POLICY." 

A MAN WITH SUCH VIEWS, HE FEARS, WOULD "MANIPULATE THE 
INTELLIGENCE COMMUNITY" IN BEHALF OF THE POLICIES HE 
FAVORED. 

1 1 . OTHER EXPERIENCED WASHINGTON FIGURES SUGGEST THAT 
CARTER SHOULD BEWARE OF SCHLESINGER'S IDEOLOGICAL BIAS, 
WHICH, THEY ARGUE, WAS CLEARLY EVIDENT BOTH AT THE CIA AND 
AT THE PENTAGON. BUT SCHLESINGER HIMSELF INSISTS THAT 

THE INTELLIGENCE PRODUCT SHOULD BE AS FREE AS POSSIBLE 
FROM IDEOLOGICAL BIAS, HE SAYS, THE GREATER WILL BE 
THE BLIND SPOTS. HE SEES HIMSELF AS AN ANALYST, "AS UN- 
BIASED A TYPE AS YOU CAN FIND." WHEN PRESSED FOR 
EXAMPLES, HE WILL RECALL, FOR INSTANCE, THAT HE DID NOT 
WANT THE U.S. TO BECOME INVOLVED IN VIETNAM. "I ANTICI- 
PATED THAT THIS WAS GOING TO END AS A BLOODY WAR," HE 
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SAYS, "IN WHICH WE WOULD INHERIT THE MANTLE OF COLONIAL- 
ISM." 

12. THIS IS NOT THE PICTURE OF SCHLESINGER WHICH MOST 
PEOPLE HAVE, BUT IT STILL DOES NOT MAKE HIM QUITE AS 
UNBIASED AS HE BELIEVES HIMSELF TO BE. SCHLESINGER'S 
QUALIFICATIONS AS THE MAN WHO COULD REFORM THE VAST 
CONGLOMERATE OF U.S. INTELLIGENCE AGENCIES ARE RECOGNIZED 
BY SOME OF THE MOST OUTSPOKEN-AND MOST KNOWL- 
EDGEABLE-CRITICS OF THE INTELLIGENCE ESTABLISHMENT. BUT 
THEY ALSO BELIEVE THAT ANY TENDENCY HE MAY HAVE TO IMPART 
HIS OWN BIAS TO INTELLIGENCE CONCLUSIONS COULD BE EVEN 
MORE DISASTROUS FOR U.S. POLICY AND THE CIA THAN ANYTHING 
THAT HAPPENED IN RECENT YEARS. 

13. THE DANGER COULD, PERHAPS, BE AVERTED BY A REORGANI- 
ZATION THAT WOULD ALLOW SEVERAL COMPETING CENTERS OF 
ANALYSIS TO EXIST SIDE BY SIDE. TOM HUGHES ARGUES IN HIS 
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PAMPHLET ON INTELLIGENCE. PUBLISHED BY THE FOREIGN POLICY 
ASSOCIATION, AGAINST THE NOTION OF ONE GRAND CENTRAL 
INTELLIGENCE MACHINE, WITH PERFECT SUBDIVISIONS, NO OVER 
LAPS, AND THEREFORE NO DIFFERENCES. HE DOES NOT MIND 
DUPLICATION. BECAUSE THE SAME SUBJECT MAY BE ANALYZED 

DIFFERENTLY UNDER DIFFERENT AUSPICES-AND THE DIFFERENCES 
COULD BE USEFUL TO THE POLICY MAKER. 

14. COMPETING CENTERS OF INTELLIGENCE ANALYSIS ALREADY 
EXIST-FOR INSTANCE, AT THE CIA, THE PENTAGON, AND THE 
STATE DEPARTMENT-BUT THEIR RIVALRY HAS NOT ALWAYS BEEN 
HEALTHY. IF SCHLESINGER COULD PRESENT CARTER WITH A WORK- 
ABLE PROPOSAL WHICH WOULD BRING ALL THE INTELLIGENCE 
AGENCIES UNDER ONE UMBRELLA, AS MOST REFORMERS ADVOCATE, 
WHILE AT THE SAME TIME INSURING THAT THEY ARE FREE TO 
DEVELOP THEIR OWN CONCLUSIONS WITHOUT IDEOLOGICAL BIAS, 

HIS OWN OR ANY OTHER, HE MAY DESERVE THE JOB OF "INTELLI- 
GENCE OVERLORD." BUT IF HE CANNOT SATISFY CARTER ON 
THAT, THE POST MAY WELL GO TO ANOTHER CANDIDATE- AND THERE 
ARE MORE THAN THE THREE NAMED IN THIS ARTICLE. (END TEXT) 
ROBINSON 
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